
Name of Agency:
Name of Respondent:

AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)

QUESTIONNAIRE

Manaoag Water District December 3'1, 2023

@
Date:
PositionLlarlene Constancia F. i,Ianaois, J.D

lnstruction: Put a check ( / ) mark inside the box beside each condition/requirement met as provided below and then fill in the corresponding btanks
according to what is asked. Please note that all questions must be answered cpmpletely.

'1. Do you have an approved APP that includes all types of procurement, given the follor,ving conditions? (5a)

2. Do you prepare an Annual Procurement Plan lor Common-Use Supplies and Equipment (APP-CSE) and
Procure your Common-Use Supplies and Equipment from the Procurement Service? (5b)

Aoency prepares APP using the prescribed format

Approved APP is posted al the Procuring Enlity's Website
please provide link: httpJ/www.manaoaqwaterdistrict.qov.ph

Submission of the approved APP lo lhe GPPB within the prescribed deadline
please provide submission date: 1l1Ol2O23

Agency prepares APP-CSE using prescribed format

Submission of lhe APP-CSE within the period prescribed by the Department of Budget and Managemont in

its Guidelines ior the Preparation of Annual Budget Execution Plans issued annually
please provide submission date: 1212912023

Proof of aclual procurement o, Common-Use Supplies and Equipment from DBM-PS

Bidding documents arc available at the time of advertisemenuposting at the PhiIGEPS website or
Agency website;

Supplemeotal bid bulletins are issued at least seven (7) calendar days before bid opening;

Minutes of pr€-bid conference are readily available within Iive (5) days.

3. ln the conduct of procurement activities using Repeat Order, which of these conditions iyare met? (2e)

E Original contract awarded through competilive bidding

tr The goods under lhe original contract must be quantifiable, divisible and consisting of at least

four (4) units per item

E The unit price is the same or lower lhan the original contracl awarded through competitive bidding which is

advantageous lo the govemment afler price verification

The quantity of each ilem in the original contract should not excred 25olo

Modality was used within 6 monlhs from the conlract effec{ivily date stated in the NTP arising from the
original contract, provided that there has been a partial delivery, inspection and acceptance of the goods

wilhin the same period

4. ln the conduct of procuremenl activities using Limited Source Bidding (LSB), which of these conditions is/are met? (2f)

I UPon tecommendation by the BAC, the HOPE issues a Certification resorting to LSB as lhe proper modality

E Preparation and lssuance of a List of Pre-Selecled Supplieryconsultants by the PE or an identified relevant
government authority

tr Transmittal ofthe Pre-selected List by the HoPE to the GPPB

tr Within 7cd from the receipt of the acknowledgement letter of the list by lhe GPPB, the PE posls the
procurement opportunity at the PhiIGEPS website, agency website, if available and al any conspicuous
place within the agency

5. ln giving your prospeclive bidders sufficient period lo prepare their bids, which oflhese conditions is,/are met? (3d)

tr

6. Do you prepare proper and effective procurement documentation and technical specifications/requirements, given the
the following conditions? (3e)

The end-user submits final, approved and complete Purchase Requests, Terms of Reference, and other

tr
z

tr
a

a

a

a



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)

QUESTIONNAIRE

documents based on relevant characleristics, functionality and/or performance requircments, as required

by the procurement office priorto the commencemenl ofthe procuremenl adivity

No reference to brand names, except for items/parts that are compatible with the existing fleet or equipment

Bidding Documents and Requests for Proposal/Quotation are posted at the PhiIGEPS website,

Agency website, if applicable, and in conspicuous places

7. ln creating your BAC and BAC Secretariat which of these conditions is/are present?

For BAC: (4a)

Office Order creatinq the Bids and Awards Committee

please provide Office Order No.: Office Order No. 02 s.2022

There arc at least five (5) members of the BAC
please provide members and their respective training dates:

Name/s Date of RA 9184-relaled training
lvlarlene Constancia F. Manaois

Annabelle V Ferrer August 22-23, 2008
Vittorio B. Veloria

Melanie J. Nipa

Dominador M. Yaranon March 14-18 2022

Members of BAC meet qualifications

Majoriiy ofthe members of BAC are trained on R.A. 9184

For BAC Secretariat: (4b)

B,

c
D

E,

F.

Office Order creating of Bids and Awards Committee Secretariat or designing Procurement Unit to

acl as BAC Secretariat
please provide Office Order No.: 02, s,202.1

The H€ad of the BAC Secrelarial meels the minimum qualilications
please provide name of BAC Sec Head: Cecilia M. Pinpin

Majorily of the members of BAC Secretarial are trained on R.A. 9'184

please provide training date: March 8-12,2021

8. Have you condu6led any procurement activilies on any of the following? (5c)

lf YES, please mark at least one (1) then, answer lhe queslion below.

Computer Monitors, Desktop

Computers and Laptops

Air Conditioners

Vehicles

tr Fridges and Freezers

Paints and Varnishes

Food and Calering Services

Training Facilities / Hotels / Venues

Toilets and Urinals

Textiles / Uniforms and Work Clothes

No

tr
Copiers

Do you use green technical specifications for the procurement aclivity/ies ot the non-CSE item/s?

! v".

9. ln determining whether you provide uPto-date procurement information easily accessible at no cost, which of
these condilions is/are met? (7a)

Agency has a working website
please provide link

Procurement information is up-to-date

Information is easily accessible at no cost

istrict

a

March 14-18,2022

March 14-18,2022
June 27-28,2019

a

Z

E

E



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICAIORS (APCPI)

QUESTIONNAIRE

10. ln complying with lhe preparation, po$ing and submission of your agency's Procurement Monitoring Report,
which ofthese condilions is,/are met? (7b)

Agency prepares the PMRs

PMRs are promptly submitted lo the GPPB
please provide submission dates: 1st Sem - July 14,2023 2nd Sem - Janua 17 2024

PMRS are posted in the agency website
please provide link: httgs://manaoaowaterdistrict.oov.Dh/viewodf ?&view=PROCUREMENT%20MONlTORl

PMRs are prepared using the prescribed formal

There is a system to monilor limely delivery of goods, works, and consulting services

Agency complies wilh the thresholds prcscribed for amendment lo order, variation orders, and contracl extensions,
if any, in competilively bid contracts

12. ln evaluating the performance of your procurement personnel, which of lhese conditions is,/are present? (10a)

Personnel roles, duties and responsibilities involving procurement are included in their individual performance

commitmenVs

1 1. ln planning of procurement aclivilies to achieve desired contracl outcomes and objeclives within the targeuallotted timeframe,

which of these conditions iyare met? (8c)

There is an established procedure for needs analysis and/or markel research

Procuring enlity communicates standards of evaluation to procurement peBonnel

Procuring entity and procurement personnel acts on the resutts and takes conesponding action

1 3. Which of the following procurement personnel have participated in any procurement training and/or protessionalization program

within lhe past three (3) years? (10b)

Date of most recent tlainlng

Head of Procuring Entity (HOPE)

Bids and Awards Committee (BAC)

BAC Secretariau Procuremenu Supply Unit

BAC Technical Working Group

End-user Unius

Olher staff

March 14 2022

14. Which of the following ivare praclised in order to ensure the private seclor access to the procuremenl opportunities of the
procuring entity? (10c)

f] forum, dlatogues, meetings and the like (apart from pre-bid conierences) are conducted for all prospective
bidders at least once a year

The PE promptly responds to all interesled prospective bidders' inquiries and concems, with available facilities and
various communicalion channels

15. ln determining whether the BAC Secrelariat has a syslem for keeping and mainlaining procuremenl records,
which of these conditions is/are present? (11a)

There is a list of procurement relaled documents that are mainlained for a period of at least five
years

The documents are kepl in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and eledmnic copies in dedicated computers

The documents are properly flled, segregated, easy to retrieve and accessible to aulhorized users and
audit personnel

tr

a
E
tr

A
a

E



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)

QUESTIONNAIRE

'16. ln determining whether the lmplemenling Units has a system for keeping and maintaining procurement records,

which of these conditions ivare presenl? (11b)

There is a list of conlract management related documents that are maintained for a period of at least

five years

The documents are kept in a duly designated and secure localion with hard copies kept in appropriate

filing cabinets and elec{ronic copies in dedicated computers

Agency has written procedures for quality conlrol, acceptance and inspection of goods, services and works

Have you procured lnfrastructure pro.iects through any mode of procurement for the past year?

The documents are properly filed, segregated, easy to relrieve and accessible to authorized users and

audit personnel

'17. ln determining if the agency has defined procedures or standards for quality control, acc€ptance and inspection
of goods, works and services, which of lhese conditions is,/are present? (12a)

lf YES, please answer the following

Supervision of civil works is canied out by qualified construclion supervisor"s

Name of Civil Works Supervisor: Engr. Arsenio A. Nening, Jr.

Agency implements CPES for its works projects and uses results to check contraclors' qualifications

(applicable for works only)

Name of CPES Evalualor: BAC Members and Technical Working eroup CrWG)

Yes fl "o

Observers are invited to attend stages of procurement as prescribed in the IRR

Observers are allowed access to and be provided documents, free of charge, as stated in the IRR

Observer reports, if any, are promptly acted upon by the procuring entity

Yes (percentage of COA recommendations responded to or implemented within six months)
100 vo

18. How long will it take for your agency to release lhe final payment lo your supplier/servic€ provider or contractor/consultant,once
documents are complete? (12b) 1 days

19.When inviting Observers for the following prccurement aclivities, which of these conditions is,/are met?
A. Eligibilily Checkang (For Consulting Services Only)
B. Shortlisting (For Consulting Services Only)
C. Pre-bid mnference
D. Preliminary examination of bids
E. Bid evaluation
F. Posl-qualification

(13a)

20. ln creating and operating your lnternalAudit Unit (lAU) that performs specialized procurement audits,
which set of conditions were present? (14a)

21. Are COA recommendations responded to or implemented within six months of the submission of the auditors'
report? (14b)

Creation of lntemal Audit Unit (lAU) in lhe agency

Agency Order/DBM Approval of IAU position/s:

Conducl of audil of procuremenl processes and transactions by the IAU within the last three years

lntemal audit recommendations on procurement-related matters are implemented wilhin 6 months of the submission

of the intemal auditofs report

No procurement related recommendations received

tr

tr

a

a

tr

E

E

tr

tr



AGENCY PROCUREMENT COMPTIANCE AND PERFORMANCE INDICATORS (APCPI)

QUESTIONNAIRE

22. In determining whether the Procurino Entity has an efrlcienl procuremeot complaints system and has the capacity
to comply with procedural requirements, which of conditions is/are present? (15a)

[l tnu nOee r""olved Protests within seven C0 calendar days per Seclion 55 of the IRR

I fft" eeC resolved Requesls for Reconsideration within seven O) calendar days per Section 55 of the IRR

El Procunng entity acts upon and adopts specitic measures to address procurement-related complaints,
referTals, subpoenas by the Omb, COA, cPPB or any quasi.judicial/quasi-administrative body

23. ln determining whelher agency has a specitic anii-corruption program/s related to procurement, which of these
conditions ivare present? (16a)

El Agency has a specilic office responsible for the implementation of good govemance programs

[l Agency implements a specific good govemance program including anti-corruption and integrity development

I Agency imptements specific policies and procedures in place for detec{ion and prevention of coruption



ANNEX A
GOVERNMENT PROCUREMENT POLICY BOARD

Agency Procur€ment Compliance and Pertormance lndicator (APCPI) Self-Assessment Form

t{.n. ol Agency: M.na€. Wrl.r Dlnrict

orte of S.lf A$sment l.bMry 12. 2024

Assessment Conditions Atency S.ore APCPI Rating*
Comments/tindings to the

lndicators and sublndicators
Supporting lnf ormation/Documentation

(Nor ro be ln.luded in the Evaluation
PILIAR I. T.EGISA|IVE AND REGULA|ORY FRAMEWORX

lndicator 1. Competitiue Biddingas Defeult Melhod of Pioorement

1.a
Percentage of competitive bidding and limited source bidding
contracts in terms ofamount o, total procurement

59.67% 0.00 PMRs

1.b
Percentage ofcompetitive biddinS and limited source bidding
contracts in terms of volume of total procurement

3.08vo 0.00 PMRs

lndicator 2. Limited Use ofAlternative Methods of Procurem€nt

2-a
Percentage of shoppin8 contracls interms of amount oftotal
procurement

23.a3Yo PMRs

2.b
Percentage of neSotiated contracts in terms ofamount of
total paocurement 76.49Yo 0.00 PMRs

2.c
Percentag€ of dired contracting in terms of amount oftotal
procurefteht 3.00 PMRs

2.d
Percentage of repeat order contracts in terms of amount of
totai procurement 0.00% 3.00 PMRs

2-e Compliance with Repeat Order procedures
Procurement documents relative to
condud of Repeat Order

2.1 Compliance with [imited Source Bidding procedures
Procurement documents relative to
conduct of Limated Source Biddine

lhdicator 3. Competitiveness ofthe Bidding Process

3.a AveraSe number ofentities who acquired bidding do€uments 1.00 Agency records and/or PhilGEPs records

3.b Avera8e numb€r of bidders who submitted bids 3.50 2.00 Abstract of gids or other atency records

3.c AveraSe number ot bidders who passed eli8ibility staSe 3.00 Abstract of Sids orother agency records

3.d Sufficiency of period to prepare bads
Fully

Comoliant
3.00 A8ency records and/or PhilGEPs records

3.e
Use of proper and effective procurement documentation and

technical specif ications/requirements Compliant
3.00

Cost Senefit Analysis, Work Plans,

Technical Specifications included in bidding
documents

Avera8€ I 1.64
PII]AR II. AGENCY INSNTUflONAL FRAMEWORK AND MANAGEMENT C'PACITY
lndicator 4, Pres€nce of Procurement Organirations

4.a Creation of Blds and Awards Committee(s)
Fully

Compliant
3.00

Verify ropy of Order creating BAC;

Organizational Charti and Certification of
Training

4.b Presence of a BAC Secretariat or Procurement Unit
Fully

Compliant
3.00

Verify copy of Order creatinS BAc
Secretariat; Organizational Chart; and

Certification of Traininq

lndicator 5. Procurement Plannlngand lmplementation

5.a An approved APP that includes allWpes ot procurement Compliant 3.00 Copy of APP and its supplements {if eny)

5.b

Preparation ofAnnual Procurement Plan for Common-Use

Supplies and Equipment (APP-CSE)and Procurement of
Common-Use supplies and Equipment from the Procurement

Fully

Compliant
3.00 APP, APP.CSE, PMR

Existina Green Specif ications f or GPPS-identif ied non-CSE

items are adopted
Not Compliant 0.00

lTBs and/or RFQS clearly
indicate the use of areen technical
specifications for the procurement activity

lndicator 6. Use ofGovernment Electronic Procurement System

6.a
Percentage ofbid opportunities posted by the PhilG[PS-

100.00% 3.00 Agency records and/or philGEPS reco.ds

6.b
Percentage ofcontradaward information posted by the
PhiIGEPS-reSistered Aaenca

100.00% ASency records and/or PhiIGEPS records

6.c
PercentaSe of contract awards procured throu8h alternatjve
m€thods posted by the PhiIGEPs-re8istered Agency

14_50% Agency records and/or PhilcEPs records

-

T

I{.m. ol Ev.lu.br: M.r1.n. co. .n.l. L Msnsls, J.o,

Poshio.: OIv. M..4s C- AdBh/BAC Ch.npere.

o.00

o.oo%

3.00

3.00

5.c

3.00

2.00



ANNEX A
GOVERNMENT PROCUREM€NT POTICY BOARD

Agency Procurement Compliance and Performance lndicator (APCPI) Self-Assessment torm

N.m. ol &en.y: Mana@r Wrt.r Dhrict
Oare oi S"lt A$e$nent: tebruarv 12, 2024

n . ol Ev.ru.to,: M.rl.n. c.nsl.n.l. F, M.n-B, ,,o.

P6hion: Oiv. M.n{.r C- Adnlr/BAC Ch.kp€Ron

Assessment Conditions Agency Saore APCPI RatinE
Comments/Findings to the

lndicators and sublndicators
supporting lnformation/Do{umentation

(t{ot to be lncluded in the Evaluation
lndicator 7. SFtem for Disseminating and Monitoing Proaurcment lnlormation

7-a
Pr€sence ofwebsite that provides upto-date procurement

information easily accessible at no cost

Fully

Compliant
3.00

ldentify specif ac procurement-r€lated

portion in the agency website and specific

7.b

Preparatio. of Procurement Monitoring Reports using the
G PP8-prescribed fo rmat, submission to the GPPB, and

oostine in acencv website

Fully

Complaant
3.00

Copy of PMR and received copy that it was
submitted to GPPB

Average ll
PIIJAR III. PROCUREMENT OPERANONS AND MARXEr PRACIICES

lndicator 8. Elficiencl of Procurement Processes

8.a
Percentage oftotalamount of contraqts sagned within the
assessment year against totalamount io the approved APPS

86.35% 300
APP (includinS Supplemental amendments,
if any) and PMRs

8.b

Percentage of total number o, contracts siSoed against total
number of procurement projects done through competitive

biddanr

100.00% 3.00
APP(including Supplemental amendments,
if any)and PMRs

8.c

Plann€d procurementa€tivatiesachieved desired contract
outcomes and objectives within the target/allotted

Fully

Compliant
3.00

Ageocl Procedures/Systems for the
conduct of needs analysis or market
research, monitoring oftimely delivery of
goods, wor*s, or services

Contracts with amendments and variations

to order amount to 10% or less

lndicator 9. Complianae wilh Proaurement Timefiames

9.a
PercentaSe of contrads awardedwithin prescribed period of
action to orocure coods

PMRs

9.b
Percentage ofcontracts awarded within prescribed period of
action to procure infrastructure proiects 100.007o 3.00 PMRs

9.c
Percentage ofcontracts awarded within prescribed period of
a€tion to Drocure consultinc services

lndicator 10. Capacity Buildingfor Government Personnel and Pd\ate S€ctor Participants

10.a
There is a system within the procuring entiwto evaluate the
p€ ormance of procurement personnel on a reSuler besis Compliant

3.00

Samples offorms used to evaluating
procurement performance on top of or
incorporated within the reSular

assessment for Procurement Personnel

10.b
Percentage of partiEipation of procurement staff in

procurement training and/or prof essionalization program
100.00% 3.00

Ask for copies of Office Orders, tra nlng
modules, list of participants, schedules of
actual traininS conducted

10.c

The procuring entiw has open dialoSue with private sector
and ensuresaccessto the procurement opportunities ofthe Compliant 3.00

Ask for copies of documentation of
activities for bidders

lndicator ll. Management of Procurement and Contract Management Records

11.a
The gACSecretariat has a system for keepinS and

maintaining procurement rerords

Fully

Compliaht
3.00

Verify actual procurement records and

time it took to retraeve records (should be

no more than two hours)

Refer to Section 4-1of User's Manualfor
list of procurement-related documents for
record-keeping and maintenance,

11.b
lmplementing Units has and is implementing a system for
keeping and maintainina complete and easily retrievable

contract maffiSement records

Fully

Compliant
3.OO

Verify actual contract management
records and time it took to r€trieve
records should be no more than two hours

lndicator 12. Contra€l Management Procedures

L2.a

ASency has defined procedures or standards in such areas as

quality control, acceptance and inspection, supervision of
works and ev3luation of contractorl performaflce

Fully

Complaant
3.00

Verify copies of written procedures for
quality control, acceptance and inspection;
CPES evaluation formsz

12.b Timely Payment of Procurement Contracts
on or before

30 days
3.00

Ask Finance or Accountint Head of Agency

for averate period for the release of
payments for procurement contracts

Averag€ lll

2.60

3_OO



ANNEX A
GOVERNMENT PROCUR€MENT POI.ICY BOARD

Agency Procurement Compliance and Performance lndicator (APCPI) Self-Assessment Form

Nome of Age.ry: M.n.@r Water Distrl.t

Datc ol self Assm.nt1f.bru:ry 12,2024

rl.r.otEv.lu&r: M.icn. Conitand. F- M.Ek,r.D.
porhion: Otu. Manaa.r C- dmln/BAC Chatp€er

Assessment Conditions Agency Saore APCPI Ratin8'
Comments/Findin8s to the

lndacators and sublndicators
supportinB lnformetion/Documentation

(Not to be lncluded in the Evaluatio.
PITJ.AR IV. INTEGRfiY ANO IRANSPARENCY OF AGENCY PROCUREMENT SYS7EM

lndi.alo. 13. ObservelPa!!g!pqtjonjn qublic Bidding

13.a
Observers are invited to attend stager of procurement as

prescribed in the IRR

Fully

Compliant
3.00

Verify copies of lnvitation [etters to csos
and professional associations and COA

(tist and averaSe number of CSOS and PAs

invited shall be noted-)

lndicator 14. lnternal and Erternal Audit of procurement Activities

14-a
Creation and operation of lnternalAudit Unit (lAU)that
performs specialized pro€urement audits

Not Compliant 0.00

Verify copy of Order or show actual
organizational chart showang lAU, auidt
reports, action plans and lAlJ

14.b Audit Reports on procurement related transactions
Above 90-

100%

comDliance

3.00
Verify COA AnnualAudit Report on Action

on Prior Year's Audit Recommendations

lndlcator 15. Capacity to Handle procurement Related Complaints

15.a

The Procuring Entity has an efficient procurement complaints
system and hasthe capacity to comply with procedural

Fully

Compliant
3.00

Verify copies of BAC resolutions on Motion
for Reconsiderations, Protests and

Complaints; Office Orders adopting
mesures to address procurement-releted

comolaints

lndicator 16. Anti-Co.ruption Prog.ams Related to Procu.ement

16.a
Agency has a specilic anti-corruption program/s related to Fully

Compliant
3.00

Verify documentation of anti-corruption

GRAI{D TOTAL (A!"arege I + AveESe ll + Average lll + Average lV / 4}

Summary of APCPI Saoaes by Pillar

APcPI Pillars ldeal Rating Agency Rating

Lesislativeand Resulatorv Framework 300 1.64

ASency lnsitutional Framework and Management Capacity 3.00 2.64

Procu.ement Operations and Market Practrces 3.00 3.00

lntegrity and Transparency ofAgency Prorurement Systems 3.00 2.44

Total lPilla. l+pillarll+Pillar lll+Pillarlvl/4 3.00 2.41

Agency Rating

I

ll

!t

2.40

2.41

ltl



ANI{EX B

GOVERNMEIVT PROCUREMEMI POLICY BOARO

COI\ISOLIOATED PROCUREMENT MONITORING REPORT

N3ne o' A8en.Y: MANAOAG WATER DlslnlcI 2A23

order or vrrlrilon ord.R

0 0 o 0

2 2 23,575,014.57 0 6 2 )
1.3- Contulting Swices

23,575,014.57 0 6 6 2 2 22 2

2.1-r Snoppim {52 1 a above sox)
9,455,31r.32 l92 1.2 shoDoin. {52.1 b above 5OX) 11,249,353.00 39 l9

2.2.1 onst Contra.ring (ab@e sox)

2 2,2 Dk*tconfiacting (50( d 14)
2.3.1 Repeat ord€r (above 5oK)

2.3-2 Reoeat O.der {50X o.lss)
2.4, Umited s&rce Biddine

495,555.m 417,395.'t82. s.1 Neaotiation lcommon-l]* Soppliet
2.5.2 N€coriarion IReo.nired Govdnmht Printec)
2.5 3 NeEotiation OFB 53.1)

z4 24 6.01!,?64,9' 24 202.5 4 Nesoti.iion {SvP 53.9 above 50k) 6,569,547 .OO

2.5.5Other N€gotiat.d Prfturement {orhers above sOK)

2.5.6 Other Nepoiated Prcureme.t 150(or ler, 524,371.m
53 63 t6,177,342,17 6319,429,535_00

!, FoEign Fu.d.d Pr*urem€nt"

0 0

65 40,092,351,?a

---EI---

----

---E

I

----

-E--

---E
--

I

-

-E---I-E-I-I

--E-----

-E------

EE-

--E

----

EE--

----

' should in.lorl€ foElgn-fund.d publl.ly+id prole.t per prur.rcnt typ.
.. All pBuEme.t lrln3 FoftlBn Furdr.kludlng .rlon.l cohp.thle. Blddang lNCSl.o r.c$; .onv.Elon ro p.s wlll6. at BsP Er.s, rh. tlh. th.6ldrquot tloB rcrc tubmlttod

Prepared by CECILIA M. PINPIN FLORDEUZA

5sI

2

-<

l



ANNEX C

APCPI Revised Scoring and Rating Syrtem

No. Assessment Conditions PoorlNot Compliant (0) Acceptable (1) satisfactory (2) Very Satisfactory/Complianl (3)

0 1 2 3

PILIIR I. LEGISIjTIVE AND BEGUUTORY FRAMEWORK

lndi.ator ,. Competitive Bidding as Detault Method of Procurement

1
Percentage ofcompetitive bidding and limited source bidding contracts in

terms of amount ol total procurement
Below 70.00% Between 70.0O-80.99% Between 91.00-lfi)%

2
Percentage ofcompetitive bidding and limited source bidding contracts in

terms of volume of total procurement
Below 20.00% Between 20.(x!. 39.99% Setween 40.00-50,00% Above 50.00%

lndicator 2. Limited Use ofAlternative Methods of Procurement

3 Percentage of shoppint contracts in terms of amount of total procurement Between 6.00-7.00 % Between 4.00-5.99 % Below 4.00%

4 Percentage of negotiated contracts in terms of amount of lotal procurement Above 15,00% Between 11.00 -15.00% Between 6.00-10.99% Below 6.00%

5 Percentage of direct contracting in terms of amount of tota I procurement Above 4.00% Between 3.00{.00% Belween 1-00-2.99% Below 1.00%

6 Percentage of repeat order contracts in terms of amount of total procurement Above 4-00% Between 3.00-4.00% Between 1.00-2-99% Below 1.00%

1 Compliance with Repeat Order procedures Not Compliant compliant
8 compliance with Limited Source Bidding procedures Not Compliant Compliant

lndi.ator 3. Competitiveness ofthe Biddint Process

9 Average number of entities who acquired bidding documents Eelow 3.00 3.00-3.99 4.00,5.99 6.00 and above

10 AveraBe number of bidders who rubmitted bids Below 2.00 2.OO-2.99 3.00-4.99 5.00 and above

11 Average number of bidders who passed eligibility stage Below 1.00 1.00 - 1.99 2.00-2.99 3.00 and above

12 sufficiency of period to prepare bids Not Compliant Partially Compliant Substantially Compliant Fully Compliant

13
[Jse of proper and effective procurement documentation and technical

specifi aations/requirements
Not Compliant Partially compliant Substantially Compliant Fully Compliant

PILIAR II. AGENCY INSTITUI'ONAL FRAMEWORK AND MANAGEMENT CAPACI|Y

lndicator 4. Presence of Procurement Organizations

14 Creation of Bids and Awards Committee(s) Not Compliant Partially compliant substahtially compliant Fully compliant

Presence of a BAc Searetariat or Procurement Unit Not Compliant Partially compliant Substantially Compliant Eully Compliant

lndicator 5, P.ocurement Planning and lmplementation
16 An approved APP that includes all types of procurem€nt Not Compliant Compliant

Preparation ofAnnual Procurement Plan for Common-Use Suppli€s and

Equipment (APP-cSE) and Procurement of Common-Use Supplies and

Equipment from the P.ocurement Service

Not Compliant Partially Compliant Substantially Compliant Fully Compliant

18 Not Compliant Compliant

Between 81.00-90.99%

Above 7.00%

15

77

Existing Green Specifications for GPPB-identified non-CSE items are adopted



very satlsfactory/compllant (3)Satisfactory (2)Poor/Not Compli.nt (O)

32Io

No. Assesrment Conditions

lndicator 6, Use of Government Electronic Procurement

Above 91.0O%Between 81.00-90.99%Between 71.00-80.99%Percentage of bid opportunities posted by the PhiIGEPs-registered Agenry19

Above 80.00%Between 51-00-80.00%Between 20.00- 50.99%Below 20.00%Percentate of contract award information posted bythe PhiIGEPS-registered

Above 80.0tr6Between 20.00 - 50.99%Below 20.00%Percentage of contract awards procured through alternative methods posted

and Monitorint Procurement lnformationfo, oisseminatilndicator 7.

Substantially CompliantPartially CompliantNot Compliant22
Presence ofwebsite that provides up-to-date procurement information easily

accessible at no cost

Fully CompliantSubstantially compliantPartially compliantNot Compliant23
Preparation of Procurement Monitoring Reports using the GPPB-prescribed

format, submission to the GPPB, and posting in agenrywebsite

PILll,R III. PROCUREMENT OPERATIONS AND MARKET PRACrICES

ol Proauaement Procesleslndicator 8. Effici

Above 80.00%Between 61.00% -80.00%Between 40.00- 60.99%Below 40.00% or above 100.00%Percentage oftotal amount of contracts signed within the assessment year

a inst total amount in the a

Above 95.00%Between 93.00-95.00%Between 90.00- 92.99%Below 90.00%Percentate of total number of contracts signed against total number of
urement itive biddinects done throu h com

Fully CompliantSubstantially CompliantPartially CompliantNot CompliantPlanned procurement activities achieved desired aontract outcomes and

s within the tar a llotted timeframeob

lndicator 9. Co liance with Procurement Timeframes

100%Between 96.00 to 99.99%Between 90.00 to 95.99%Eelow 90.00%Percentage of contracts awarded within presaribed period of action to procure

ods

1000/.Between 95.00 to 99.99%Below 90.00%28
PercentaBe of contracts awarded within prescribed period of action to procure

infrastructure

704.4Between 96.00 to 99.99%Below 90.00%29
Percentate of contracts awarded within prescribed period of action to procure

consu servtces

Buildinglndicator 10, Ca for Government Pe6onnel and Pdvate Sector Partiai

Fully compliantSubstantially compliantPertially CompliantNot Compliant30
There is a system within the procurin8 entityto evaluate the performance of

rocurement onnelon a r basis

Eetween 91.00-100% TrainedBetween 76-90% of stafftrainedBetween 60.00-75.99% TrainedLess than 60.00% Trained31
Percehtage of participation of proaurement staff in procurement training

fessionalization

CompliantNot Compliant32
The procuring entity has open dialotue with private sector and ensures access

to the procurement opportunities of the procuring entity

nt Recordslndicator 11. Manatem ent of Procu,ement and Contract

E
E

a
E
E

A€cept.ble (1)

Below 70.99%

bv the PhiIGEPs-resistered Aeency
Between 51-00-80.00%

Fully Compliant

27

Between 90.00 to 95.99%

Eetween 90.00 to 95.99%



No. Arses6ment Conditions Poor/Not Compliant (0) Acceptable (1) satisfactory (2)

0 1 2 3

33
The BAC Secretariat has a system for keepin8 and maihtaining procurement

records
Not Compliant Partially Compliant Fully Compliant

34
lmplementing units has and is implementing a system for keeping and

maintaining complete and easily r€trievable contrad mana8ement records
Not Compliant Partially Compliant Substantiaily compliant Fully Compliant

lndicator 12. Contract M ment Procedures

35

Agency has defined procedures or standards in such areas as quality control,

acceptance and inspection, supervtsion ofworks and evaluation of Not Compliant Partially compliant Substantially compliant Fully compliant

ance

36 Timely Paymen t of Procurement Contracts After 45 days Between 38-45 days Between 31-37 days On or before 30 da

PILLAR IV. INTEGRITY AND TRANSPARENCy OF AGENCY PROCUREMENT SYSTEM

lndicator 13, Observer Pa in Public Bidd

37 Observers are invited to attend stages of procurement as prescribed in the IRR Not Compliant Partially compliant Substantially compliant Fully Compliant

lndicetor 14. lnternal and ExternalAudit of Procurement Activities

38
Creation and operation of lnternalAudit Unit (lAU)that performs specialized

curement audits
Not compliant Partially Compliant Substantially Compliant Fully Compliant

39 Audit Reports on procurement related transactions Below 60% compliance Between 61-70.99% comPliance Between 71-89.99% compliance Above 90-100% compliance

lndicator 15. Capa.ity to Handle Procurement Related Com

40
The Procuring Entity has an efficient procurement complaints system and has Partially Compliant substantially compliant Fully Compliant
the ca to com with rocedural uirements

lndicator 16. Anti-Co on s Related to Procurcment

41 Agency has a specific anti-corruption prog.am/s related to Procurement Not Compliant Partially Compliant Substantially Compliant Fully compliant

very S.tlstactory/Compliant (3)

Substantially compliant

contractors'

Not Compliant



Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Period: Januarv I to December 29.2023
Name of Asency: Ulll!!!2!!i!{AIE&P!gI8!gf

SubJndicators Key Area for Development Proposed Actions to Address KeY Areas Responsible Entity Timetable Resources Needed

1.a
Percentage ofcompetitive biddihg and limited source biddinS

contracts in terms of amount oftotal procurement

To establi5h procurement ofSoods and seruices thru public biddinS or by

way ofalternative modes ofprocurement (ex: ShoppinS, SmallValue

Procurement, etc.)

MANWAO BAC within calendar year 2024
Collection of procurement made

within 2023

1.b
Percentage ofcompetitive bidding and limited source biddinS

contracts in terms ofvolume oftotal procurement

o establish procurement ofSoods and services thru public biddin8 or by

way of alternative modes ofprocurement (ex: Shoppin& Smallvalue

etc,

MANWAD BAC within calendaryear 2024
Collection of procurement made

within 2023

Percentage ofshopping contracts In terms ofamount of total
procurement

Procurement ofEoods and services usingthe alternative modes of
procurement

MANWAD 8AC within calendar year 2024
Collection of procurement made

within 2023

2.b
Percentage of negotlated contracts ln terms otamount of total
procurement

Procurement ofgoods and servlces uslng the alternative modes of
procurement

MANWAD BAC within calendaryear 2024
collection of procurement made

within 2023

2.c
Percenta8e of direct contracting in terms ofamount oftotal
procurement

Strict compliance with the revised IRR of RA 9184 MANWAD BAC within calendar year 2024 Updated IRR of RA 1984

Percentage of repeet order contracB in terms of amount of total
procurement

Strict complian€e with the revised IRR ofRA 9184 MANWAO BAC within calendaryear 2024 Updated IRR of RA 1984

2.e Compliance wath Repeat Order procedurcs Strict compliance with the revised IRR of RA 9184 MANWAO BAC within calendar year 2024 Updated tRR of RA 1984

2.f Compliance wath Limited Source Bidding procedures Strict compliance with the revised IRR of RA 9184 MANWAD BAC within calendaryear 2024 updared IRR of RA 1984

3.a Average number ofentities who ecquired biddinE documents Standard number of entities whowlll obtained bidding documents Private Sectors Representative
Collection of procurement made

within 2023

3.b AveraSe number of bidders who submifted bids Standard number of entitaes who will obtained bidding documents Private Sectors Representative
Collectlon of procurement made

within 2023

3.c AveraSe number of bidders who pas$d eligibility staSe number ofentities who willobtained biddinS documents Private Sectors Representative Updated tRR of RA 1984

3.d Suffi.iency of period to prepare bids Strict compliance with the revised iRR of RA 9184 MANWAD BAC within calend ar yea I 2024 Updated IRR of RA 1984

3.e
lJse of proper and effective procurement documentation and

technical specifications/requirements
rid compliance with the revised IRR of RA 9184 MANWAD BAC within calendar year 2024 updated IRR of RA 1984

4.a Creation of Bids and Awards Committee(s) Strict compliance with the revised IRR of RA 9184 Head of the Procuring Entity from 2024 onwards Updated IRR of RA 1984



4.h Presence of a BAC Secretariat or Procurement lJnit Strict compliance with the revised IRR of RA9184 HOPE Updated tRR of RA 1984

5.a An approved APP that includes alltypes of Procurement compliance with the revised IRR of RA 9184
HOPE, BAC and allend-users in the

AEency

within calendar year 2024 and

allyears thereafter
updated IRR of RA 1984

5.b

Preparation ofAnnual Procurement Plan for Common Use

supplies and Equipment (APP-CSE)and Procurement of common_

Use Supplier and Equipmentfrom the Procurement Service

Strict compliance with the revased IRR of RA91M
HoPE, BAC and allend-users in the

AEency

within calendar year 2023 end

all years thereafter
Latest GPPB lssuances/circulars

5.c
txisting Green Specifications for G PPB-identified non$E items

are adopted
For compliance wlthin the year End-user's in the Agency within 2024 GPPB Guidelines

Percentage of bid opportunities posted by the PhiIGEPS

registered AgencY
Strict compliance with the updated guidelines at PSDBM MANWAD 8AC updated tRR of RA 1984

6.b
PercentaSe ofcont.act ewerd information posted bythe Ph|IGEPS

registered Agency
strict compliance with the updated Suidelines at PS-DBM MANWAD BAC updated IRR of RA 1984

6.c
Percenta8e of contractawards procured throu8h alternative

methods posted by the PhilGEP9registered Agency
compll.nce with the updated guidelines at PS_DBM MANWAD BAC Updated IRR of RA 1984

7-e
Presence ofwebsite that provides up to date procuremenl

infolmation easily accessible at no cost
To maintein strict compliance with the updated guidelines

Administrative and General Services

Division
Updated PBB guidelines

7.b

Preparation of Procurem€nt Monitoring Reports usinB the GPPB_

prescribed format, submission to the GPPB, and posting in aSency

website

o maintain strict compllance with the updated Suidelines MANWAD 8AC Latert GPPB lsauances/circulars

8.a
PercentaSe ottotalamount ofcontracts slgned within the

assessment year against totalamount in lhe approved APPS
Strict compliance with the revised IRR of RA 9184 MANWAD BAC Latest GPPB lrsuances/Circulars

8.b

Percentage oftotal number of contracts siSned against total

number of procurement projects done throu8h competitive

biddins

compliance with the revised IRR of RA 9184 MANWAD BAC Updated IRR of RA 19M

8.c
Planned procurement activities achieved desired contrad
outcomes and objectives withln the targevallotted timeframe

compliance with the revised IRR ofRA 9184 MANWAD 8AC updated IRR of RA 1984

9.a
Percentage ofcontracts awarded within prescribed period of
action to procure Soods

herence with the prescribed procedu.e in th revised IRR ofRA 9184 HOPE, Private Sector Representative Updated IRR of RA 19M

9.b
Percentage ofcontracts awarded within prescribed period of

action to procure infrastructure projeds
erence with the prescribed procedure in th revised IRR of RA 9184 HOPE, Private Sector Representative Updated IRR of RA 1984

9.c
Percentage of contraats awarded within prescribed period of

adlon to procure consultinS services
Adherence with the prescribed procedure in th revised IRR of RA 9184 HOPE, Private Sector Representative Updated IRR of RA 1984

10.a
There is a system within the procurinS entity to evaluate the
performance ofprocurement personnelon a regular basis

lmplementation ofthe Strategic Performance Management System in the

aSency in accordance \ /ith the civilService Commissjon mandate
fuency's HRMO LJpdated IRR guidelines



10.b
Percentage of participation of procurement staff in procurement

traininS and/or professionaliration program
Authoriue and for approvalby HOPE Head of the Procuring EntitY Full implementation Trainjng and seminars attended

Procurement opportunjties are posted In Philceps for easy ac.ess including

Cenification ofPostin8 is also posted in the office's bulletin board
MANWAD BAC Fullimplementation Updated tRR of RA 19M

10.c

The procurihg entity has open dialoSue with private sector and

ensures access to the procurement opportunities ofthe procurinS

entity

11.a
The BAC Secretariat has a syltem for keeping and maintaining

procurement records
MANWAO BAc Secretariat keeps and maintains procurement records MANWAD BAC Secretariat Full implementation

Mega boxes secured at MANwAD

MANWAD BAC Secretariat keeps end maintains procurement records MANwAD 8Ac secretariat Fullimplementation Hard copyfile copy
11.b

lmplementing Unjts has and is implementinE a system for keepinS

and maintaining complete and easily retrievable contrad
management records

Agency has defined procedures or standards in such arees as

quality control, acceptance and inspection, supervision ofworks

and evaluation of contractors' performance

Procedures and process are maintained Management Fullimplementation Hard copy/file copy

12.b Tlmely Payment of Procurement Contract, On time payment with complete attachement ofsupporting documents
Finance and Commercial Division &

Head of the Procuring EntitY
Full implementation Hard copyrile copy

13.a
observers are invited to attend ttages of plocurement as

prescribed in the IRR
Strict compliance wilh the revised IRR of RA 9184 MANWAO BAC Secretariat Full implementation Updated tRR of RA 1984

14.a
Cretdo.r and operetion oflnternalAudit Unit (lAU) that per{orms

speciali:ed procurement audits
For compliance within the year Management For implementation Hard €opy/file copy

Audit Reports on procurement related transactlons Efficiently and timely compliant Fihance end Commercial 0ivision Full implementation Hard copy/file copy

15.a

The Procuring Entity has an efFcient procurement complaints

system and hes the capacity to complywith procedural

requirements

Strict compliance with the revised IRR of RA 9184 HOPE end MANWAD 8AC Fullimplementation updated IRR of RA 1984

16.a
Agency has a specific anti corruption program/s related to
procurement

Efficiently complled with in accordance with the ARTA (Anti Red Tape Ad) of

the CivjlService Commission {csc)
Agency's HRMO Fullimplementation updated CSC memorandum/Circulars

14.b


